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1. Call to Order

Vice President McClure called the meeting to order at 7:00 p.m. followed by the
Pledge of Allegiance and a moment of silence.

2. Approval of Agenda

Moved by Member Bisard supported by Member Hein, to approve the agenda as
presented. All present voted Aye. Motion carried.

w

Approval of Minutes

Moved by Member Claussen supported by Member Maynard, to approve the
minutes of the Special Meeting of November 28, 2022. All present voted Aye.
Motion carried.

4, Presentation of Bills for Payment-

Moved by Member Bisard, supported by Member Claussen, to approve paying
the bills for November 2022 in the amount of $ 1,205,315.62 All present voted

Aye. Motion carried.

5. Correspondence — None

6. Hearing of Citizens — Shannon Cook
Matt Draper




7. Reports of the Superintendent for Information

Jeanene Byerly — Mr. Gogol and myself attended the MEMSPA Conference last
week. This was a great conference to help build a positive Culture and how to
increase student growth. Band had their concert and did a wonderful job. NJHS had
a food drive and were able to help 7 local families. The PTO had a successful Angel

tree to help local families around the Holidays.
Good luck to Terri Burg as she finishes her final days of teaching going into
retirement. Upcoming Principals with pastries is January 26%, 2023.

A. Final Audit Report- Review of Audit and questions can be emailed to Janelle
Sherwood Business Manager.

B. Jackson Country ISD Special Education Millage- Renewal

C. Ransomware Update- Dr. Kiser gave update on Ransomware and the cost will be
increasing per device. We will be working with the ISD with Improving commutation

and information on awareness.

8. Reports of the Superintendent for Action —

A. Resignation to Retirement of Teri Bug —Middle School Teacher

Moved by Member Bisard Supported by member Claussen to approve the Resignation
to Retirement Teri Burg- Middle Teacher. Discussion. All present voted Aye. Motion

Carried.

B. Hiring of Sarah Larsen -Junior High Middle School Teacher

Moved by Member Hein Supported by member Maynard to approve the Hiring of
Sarah Larsen- Middle School Teacher. Discussion. All present voted Aye. Motion

Carried.

Before adjournment took place Vice President Kyle McClure announced a thank you to
board Member Valerie Alexander for her time on the Board of Education.

9. Adjournment- 7:40 pm



